Farnham Tri Club AGM Minutes

12th November 2006

Apologies

Gabi Schaetlzen

Christian Vaughan

John Bennison

Matt Tamsett

John Campbell

Nigel Notley

John Skivingtom 

 

 

Minutes of last AGM meeting

Agreed and accepted.

  
Chairmans report

Firstly thanks to all those attending today, percentage wise this a far greater attendance than at the BTA’s final AGM last week (less than 1%, of which more maybe later, even so the 1% still managed to kill off the BTA and put into place the BTF (British Triathlon Federation) and following on from that Triathlon England which will now be the membership organisation for those so minded English Athletes to join with all the benefits of the existing BTA.

However on to FTC and 2006 and what we as a committee have promised and achieved (for you the membership), from our first meeting in November 2005 whilst no major overall goals or targets were set for 2006 the underlying emphasis was on development and growth which I believe has been achieved.  However before showing this I need to mention those who have made it happen in my absence (not the right word but close enough)

Cathy, for her work as secretary, producing minutes of our meetings accurately and in a timely manner (unlike myself in the same role, the day before the meeting!).

Ian, for his work as treasurer, for all the years I have been a member of FTC, Ian has been the custodian of our finances and a lynchpin of the club.  The role of treasurer has grown immensely as the club has grown.  (In an earlier period as chair in the mid 90’s we had 50+ members and three training sessions per week, I’m sure I don’t need to elaborate on how the treasurers role has grown. (200+/10+) on a personal note I hope that Ian will continue in his role and come the election of officers I will be the first to nominate him should he so wish to continue.

Chris, for his continued work as head coach, overseeing a very busy coaching schedule and always encouraging new coaches and existing coaches to develop for their own benefit and for that of FTC.  Chris has also worked hard on his CPD this year and is now able to deliver coaching courses.  Whilst not an agenda item and going back to the earlier mention of the BTA AGM (everybody with a position (Mark Barfied – Coach Development) had to give a powerpoint presentation) I am going to ask Chris to give a Coaching Team Report before the youth section report.

Keith, for his vision in starting and driving the youth section forward, he will report later on, on this area but I can assure you that as a club we are streets ahead of most (and that can be said of all other areas as well).  The most exciting development is that FTC are going to organise a round of the South East Region Tristars/Juniors Championship at Hart in July next year.  I trust that all members will help and support this.  It will be the first time FTC have promoted a race since the ‘suffer and survive’ long course in 1992.

Claudia, for her work in sourcing and procuring the wizzy club kit, it really stands out and in large numbers gets noticed (Milton Keynes 15+ in the finish area) and the occasional picture in 220.

Phillippa, for a fantastic job organising the 21st birthday party - a good time was had by all those who attended, special note to Ian W for his beginning speech, Dave W/sax, Chair/steristrips, Duncan/Underwear(not).  I’m sure there were other noteworthy occurrences but the medication was kicking in!

Dave/Mark/Rob/Chris/Nick for the website - being a computer user (not) I appreciate their efforts in maintaining the link to the membership and to the outside world.

Thanks over, back to the top of the report whilst no major overall goals or targets were set for 2006 the underlying emphasis was on development and growth which I believe has been achieved.

Membership has grown, both adults and youth, the range of coaching sessions has increased along with the development of the coaches to coach these sessions, our coaching schedule is looked at with envy by all clubs that I have talked to.  Our Junior section is rapidly developing and is the envy of most clubs (open not Closed) and as stated above the Junior race at Hart next year will be a major focus for the club along with the Hart Triathlon which we have supported for many years.

On the benchmarking front FTC have already achieved Starmark status and are now working towards Clubmark status - this is the mark which sets us apart from other clubs and puts us in the top echelon, less than 10% of triathlon clubs have achieved this standard.

On an athlete front FTC have been here, there and everywhere in our very distinctive kit both home and abroad, from medal positions to those just in front of the broom wagon (that must have been me)

In conclusion, I have enjoyed my time as chair and as an athlete representing FTC in 2006 and feel that the club has progressed over the year and look forward to helping the club develop and progress in 2007.

Ty Elleker – FTC Chair

  

Treasurers report.

This past year has seen a considerable increase in the general turnover of our club funds and this can in no insignificant way be attributed to our increased spending on the new club kit range, which I strongly expect will continue into this financial year, particularly given that we now need to kit out our youth athletes as well. I would personally like to thank Claudia for all the effort that she has put into the sourcing etc of the kit not least because I am glad my house and car are no longer full of club gear. It is little wonder then that clothing along with our other increased coaching commitments etc for you the members, has lead to a net reduction in our financial balance of all but eleven hundred pounds. 

Moving on to our income and expenditure in a bit more detail but leaving out swimming and kit for the moment.      

Looking at the positives for the past year: 

· Membership numbers continue to rise and thus the fees were up £525

· BTA licences more people joined up £240

· Turbo sessions are proving ever more popular now and our gain was up from £55 to £235

· Bike box hire is being utilised at last contributing £60

· Track sessions though over the year made a loss the last couple of sessions have shown an increase in popularity and were in profit (just) we looking to cease paying VAT on the hire costs which would get much closer to break even

We spent less this year on:    

· Trophies as we never purchased and still haven’t, the mini shields to the tune of £230

· Events we actually spent less money last season on entries for both the national relays and Southwater even with the increased membership our subsidy was just £80

· Less on BTA licence subsidies £205 as against £284

Whilst we also spent more money on:

· The website £80

· A new highly visible and much more robust gazebo £410

· Affiliation fees particular the AA where given our increased membership means we have to pay more which was most of the additional £90

· Coaching and coaching courses where we have spent an extra £940 over the previous year but this is slightly misleading as a fair proportion of the coaching expenses in 2005 fell under the awards for all banner  

Returning to swimming and kit

Swimming costs have seen a rise of some 66% partly due to taking on the extra session at Odiham for the youth section, whilst our receipts have increased by 64% covered to some degree by the 20p increase we applied from February. All of our suppliers have increased their charges during the year and given the way energy prices have changed we can expect further substantial increases in the coming year.

Club kit certainly accounts for our largest increase in expenditure up from £2700 to £7200 whilst the receipts have moved from £3300 to £4900, though in fairness we do now have a significant stock of Tri suits etc on hand and all items of clothing are subsidised by the club. 

Looking forward, as stated earlier I expect this coming year to be another challenge over pool costs and our expenditure on clothing will rise as we attempt to expand our range even further. 

As we have agreed to organise a youth race for next summer this I expect will carry a significant outlay. I would hope that the incoming committee choose to commit funds to items of expenditure with a bit more thought than was sometimes the case in the past year.    

Another area where perversely it would be nice to see the club spending more is on the BTA licence subsidy, where we have nowhere near the number of members we should have for a club of our size but if we did have closer to the desired 50%, then the subsidy would cost us around £600.   

Ian Wilson

Treasurer

9th November 2006

 

Senior Coach’s report

Our vision on the coaching development plan was to have a fully integrated, structured team of coaches working together to help improve all members performance and achieve their chosen goals.  In this way we will raise the profile of the club and through this will enjoy the profile that success brings. In the last year the coaching team has developed sessions for all disciplines – we now have 12 sessions per week including the Youth sessions and have increased the number of coaches to 10 with 2 more coming through. Our aim is to move the coaches through the levels – at the moment we include one Level 3, one Level 2, one Coach Educator and one coach assessor. We are aware that some sessions do not have coaches but this is due to the number of sessions and the number of coaches – 12 sessions per week, 10 coaches.

Club nights are starting to be used more but we would like to improve on the organisation and scope.

Our focus for next year is to establish an annual plan, which ties in the club supported races, have more coaches, consolidate the coaching sessions, identify those athletes that can achieve podium and top 10 finishes in races. We will continue with CPD and development plans for each coach and improve on the sharing of information by coaches.

I would like to finish by thanking the coaching team for all their work over the past year.

Chris Roberts

Senior Coach
Youth Section report

We are coming up to our second anniversary on the 5th December.  We now have over 30 members, with about 15 regulars.

We now offer 3 or 4 sessions per week; Sunday morning swim, followed by a run session, April to September a Tuesday run/bike session, Thursday swim at RAF Odiham, run at Aldershot track twice a month, and during winter ad-hoc run sessions on a Saturday.

This has our first proper season of racing, with our main focus on the South East Tristar Series.  This is five races throughout the south east region, and your points from your top three races are taken for your overall position.  For most of the youth this was their first year of racing, and at most races we were generally the second largest contingent with between 10 and 12 competitors.

In the 15/16 girls Nicola Baddeley finished first, and Lucy Chittenden second, and Nicola represented the South East region ant the Inter Regional Championships (which the South East won).  Nicolas was also on the South East World Class Start programme this year, and I have just been informed that she has been kept on the programme (in whatever format it takes shape this year), in a much smaller squad.

Next year Farnham Triathlon Club will be organising the final race in the 2007 South East Tristar Series, and this will be a major boost to the club’s profile in the triathlon community.

Next season I hope that in addition to the Tristar Series, we will also have competitors at the South East MultiSport series (primarily aquathlons).

I believe that it will take on average three years for the children to build up the stamina needed to compete in triathlon.  The South East region is the toughest region in the UK, and a number of other children have been competing for a lot longer.  

At the moment we have more members who are training for fun/fitness rather than at a level to compete for medals.  Whilst Farnham Triathlon Club has always operated as a club for all I believe that overall we need to improve our medal placings at races, in order to be regarded as a serious club - but this will take time.

We held our first youth section club dinner on the 15th October, at which we awarded the Farnham Triathlon Club Junior Member of the Year, which this year went to Summer Pepper.

Finally, I would like to thank all the children for their hard work, their sense of fun, and I look forward to a successful season next year.

Keith Pepper

Questions from the floor regarding reports

Rob Gordon asked how the committee chose which races to focus on – Ty advised that the committee, having looked at the dates of club events and using knowledge of which races the club had a significant presence at in previous years and also including the Hart Tri which the club supports in a marshalling capacity, used this information to compile a list of races to support across a range of distances and published it on the website.

Dorothy Cooper enquired whether the low numbers currently attending the Friday night swim were causing a problem – Ian advised that the club could support these low numbers for the time being as attendance on a Friday was subject to peaks and troughs and a trough was common at this time of the year.

Election of the new Committee

 
 Proposals

a. Chair - Ty Elleker (Proposed Elaine Wilson, Seconded Chris Roberts)

b. Secretary - Cathy Roberts (proposed Ty Elleker, Seconded Linda Elleker)

c. Treasurer - Ian Wilson (Proposed Ty Elleker, Seconded Phil Ibbs)

 

Election of Officers

Chairman - Ty Elleker – elected unopposed

Secretary -Cathy Roberts – elected unopposed

Treasurer - Ian Wilson – elected unopposed

Proposals for committee members

Committee member – Christian Vaughan  (Claudia Shand , John Bennison)

Committee member - Alison Richardson (John Timmins, Ty Elleker)

Committee member - Claudia Shand (John Timmins,)

Committee member – Sue Tiplady (Claudia Shand, Elaine Wilson) 

Committee member – Phil Ibbs (Chris Roberts, Cathy Roberts)

Committee member - Keith Pepper (Summer Pepper, Brittany Pepper)

Committee member – Chris Waters (Rob Hunter, David Tiplady)

 

 

Election of committee members

All committee members were elected unopposed

AOB

 

John Timmins enquired whether the size of the club committee should increase to 12 members given the number of members of the club. It was agreed that the committee should remain at it’s current size and co opt people on to sub committees or working parties at appropriate points in order to assist with events.

 

Meeting closed at 10:20

 

 

