Farnham Tri Club AGM Minutes

12th November 2009
Apologies

Bruce Korican
Phil Jackson

Steve George

Linda & Ty Elleker

Tom Rogers

Nic & Simon Vaughan

Shelna Banasiewicz

Charlotte Tubbs

Haydn Jones

Ian Wilson

Chris Waters

Karl Chandler

Mark Richardson
 

 

Minutes of last AGM meeting

Agreed and accepted.

  
Chairmans report

Farnham Tri Club continues to flourish.

Now with 217 adult members and a growing youth section of 27, and 14 country members as we speak, things are healthy on the membership front. 

Again, members have been travelling the globe and competing at a high level.  2 members were at the ITU World Sprint Championships in Australia representing Great Britain as age -groupers.

We also had GB representation at the ETU duathlon and long- course triathlons. 

12 members did Ironman races, continuing the trend towards long-course racing, with Nick Holmes and Carl Atkinson crazy enough to do the double- IM race . Congratulations to Nick who won it!

Club races continue to be well supported and are a great way to test yourself and get new members some valuable race experience. We certainly got some interesting experience running our first winter triathlon for the BBC in freezing conditions –getting the whole thing up and running in about 3 days—showing the enthusiasm and ‘get up and go’ that there is in the club.

Once again, the Ironman weekend proved to be a great success for all who took part and a great feat of organisation by Allie Richardson with a great band of helpers.

The relays at Nottingham and Southwater built on the success of last year, with great enthusiasm and success coming.  More of that next year please!  The distinctive kit continues to do the job of raising awareness!

But things are changing---rising costs in all areas mean that we have had to be very prudent with our spending this year .This is against the backdrop of a subscription fee that has been the same for some years and swim session fees currently less than that paid for an uncoached public swim. 

 Some tough decisions have to be made in various areas:

A complete review of spending and costing options has been carried out—which will be explained further in the treasurer’s report. The Committee has a recommendation to put to the AGM that the level of subscriptions is raised to £20 for adults and £10 for youth members. Country members will be £10. This increase has to be approved at the AGM to take effect.

Swim session fees will unfortunately increase to £4 as from Jan 1st.

Another major change will be the move to a cashless system for collecting session fees. Considerable time is wasted collecting money along with a big delay in cash flow.  Much time has been spent researching and debating the best way forward.

 As from Jan 1st 2010, members will purchase tokens for swim sessions to avoid coaches collecting money. Membership cards should be taken to all sessions along with the necessary tokens. The card and token are to be placed on the poolside for the coach to record and place into a register during the session. Swimmers collect their cards when leaving the pool. Tokens will be readily available at specified times, but not necessarily at all swim sessions. It will be necessary to have a token to swim. There will not be a credit system—in the event that you forget a token—please borrow from another member.  Tokens will also be used for race fees.

The move to tighten up on cash flow and the use of the club by non-paying members is an issue. In order to peg the subscription fees at £20 for adult members we have had to bring in ways to improve cash flow and tighten up on cash handling.

The closure of Farnham Pool for its refurbishment will present considerable logistical problems. With closure from November to a forecast completion in March we are looking at a difficult period, although we are doing our best to overcome the difficulties.

We are continuing to put more members through coaching courses to build the coaching team further. The Club can be proud that it runs so many coached sessions for a club of its’ size and a big  ‘thank you’ must go to Chris Roberts for all the unseen work he does in this area. Sessions tend to be taken for granted, when in actual fact a lot of work goes into each one, along with actually timetabling all the sessions for the coaches.

The Saturday bike rides are as popular as ever, and are still being refined to improve them. 40+people turning up on a regular basis is testament that we must be getting something vaguely right.  More run leaders are still needed though—please step forward!

Your committee are all volunteers, giving their time freely. All have jobs, families and other demands on their time. We need to make it easier for them. I would like to take the opportunity to thank them all for their time and hard work throughout the year.

Volunteering is at the heart of triathlon. Without people, events don’t run. We need to ensure that the role of volunteer is spread more evenly throughout the club.   As from January 1st 2010, volunteering will be a condition of membership—a register will be run and every member will be expected to help out at events. With shared responsibility this should only work out at once a year or so—hardly onerous—and a very good way to be involved and put something back into the sport.

Finally, and at last, we now have some real impetus behind the youth section, with Steve Wallace taking it on , with Dave Wyatt and Paul Smith. Great strides have already been made and it bodes very well for the future.

Christian Vaughan

FTC Chairman

Treasurers report.

Summary
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Income and Expenditure 2008/09

The Club has recorded a small deficit for the 2008/09 year. Cost and income improvements funded net deficits in swimming, track and turbo training sessions.

Figures include expenditure of £101.52 relating to 2007/2008.
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Cashflow 2008/09

The Club’s cash position has improved by £1,671 due to not having paid Hart Road Runners for track sessions before the end of the financial year, c£500, and outstanding refunds to members completing coaching courses of c£1,075.
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Budget 2009/10

The budget for 2009/10 is presented with no major changes to Club activities. An increase in fees will avoid losses from swim, track and turbo sessions. A small surplus is expected for the 2009/10 year.

Figures include the BTF membership subsidy but exclude race licence fees.

Other Business

The audited accounts are presented in detail and the financial principles by which the club is managed are stated below.

A cashless method of paying for sessions will be introduced in 2009/10.

The opening and closing bank balances have been independently verified.

Principles

The Club holds funds on behalf of the membership and consequently has a duty to demonstrate to the members the financial governance under which The Club is managed. The Club has always been run along these lines however, for clarity, these  three common sense principles are:

The Club will continue to be adequately funded.

The financial standing of The Club will be transparent.

The Club will be run on a sound financial basis.

Examples, not an exhaustive list, of what these principles mean in practise are:

The Club will continue to be adequately funded:

· A positive bank balance will be maintained.

· Ongoing activities will generate positive cash-flow.

The financial standing of The Club will be transparent:

· The Club Accounts are available to any member to review at any time by reasonable arrangement.

· The Club Accounts will be subject to an annual independent audit. 

The Club will be run on a sound financial basis:

· The annual budget will be presented to the membership.

· Audited accounts will be presented to the membership annually.

· As a minimum, “free cash” balances equivalent to 3 months fixed expenses will be maintained and expenditure will be approved by the committee.

Accounts 2008/2009
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The Club has recorded a small deficit for the 2008/09 year. Cost and income improvements funded net deficits in swimming, track and turbo training sessions. 

Creating a drain on Club funds: 

· Swimming; effected by a 10% drop in attendance at the same time as a 10% increase in costs. 

· Track session receipts having dropped significantly reduced year on year. 

· The financial subsidy to Club supported events remained at a similar value to last year at £979. 

Improvements to Club funds were achieved through: 

· Kit sales generating a surplus for the first time in three years. The Club has Claudia to thank for a surplus of £1,822.02 this year compared to deficits in  £1,146 in 07/08 and £2,454 in 06/07. 

· The annual Club Dinner broke even when proceeds from the raffle of £240 are taken into account. Thanks to Ian Howard for clearing out his garage and supplying many of the raffle prizes. 

· A very generous donation of £200 was received from a current member. This has been used to fund the purchase of the Club Sail Flag which, in addition to the Gazebo, was very prominent at the National Relays. 

· Hart Marshalling income increased by £187.50 as a result of effective negotiation by our Chairman. 

· Trophy costs were reduced by some £600 (£437 this year compared to £1,023 in 07/08 and £1,011 in 06/07). Thanks go to Allie Richardson for keeping a close eye on these costs.

The Club’s cash position has improved by c£1,600 due to not having paid Hart Road Runners for track sessions before the end of the financial year, c£500, and outstanding refunds to members completing coaching courses of c£1,000. Neither of these positions are desirable and funds will be remitted in the near future.

Budget 2009/2010

The Club’s proposed budget is presented for information. Any questions or suggestions about the spending plans should be taken up with the committee.

The budget reflects increased membership fees for the 2010/2011 membership year and increased session fees from 1 January 2010. These changes will ensure ongoing activities run at better than cash neutral and that adequate funding is available to provide financial support to other club activities and aims. 

The budget excludes racing licences for BTF and UK Athletics however it is planned to continue the BTF Licence subsidy. Changes may be made to the way this subsidy is distributed to BTF members from the start of the membership year. This remains under discussion at the committee.

The budget includes figures for the Lanzarote Warm Weather Training Camp. However, the club merely temporarily collects and holds member’s funds as a convenient method of members booking their trip.

The budget reflects The Club’s plans to;

· Support the development of coaches and referees,

· Support and promote membership of the BTF,

· Maintain and enhance the profile of the club at selected events such as the National Relays,

· Maintain current affiliations,

· Organise and support social events such as the Annual Dinner and the Post Hart BBQ and

· Organise and support the “Ironman Weekend” and a programme of club races along with the post race debrief with cakes and refreshments.

Cashless system

In the New Year the club will introduce a cashless method of collecting swim, track and turbo session fees and Club Race fees when applicable. There are many benefits of such a system. Some of these are:

· Safety and security: 

· Coaches will know exactly how many and who is in attendance at every session. 

· Members will no longer be collecting and carrying large amounts of cash at regular times and locations, often late in the evening.  

· It will ensure that everyone purporting to be a member is a member. 

· Ensuring all fees are collected with a minimum of administration and delay.

· Convenience of members e.g. not having to find and carry the change.

Sessions will be paid for using “Tokens”. Tokens will be available to purchase at each session in the first week of the month. Tokens will cost £2.00 each and be available in “books”. Swim and Track sessions will cost 2 Tokens. Turbo sessions will cost one.

Membership cards will need to be taken to all sessions along with the Tokens. The membership card and Tokens will be placed in an area designated by the coach before the start of the session. The coach will record attendance in a register and collect the Tokens during the session. Members collect their cards on leaving the session. Members are therefore counted and recorded in and out of every session.

It will be necessary to have a token to participate in the session. There will not be a credit system. Tokens may, of course, be borrowed from other members. 

The Club will cease to accept cash for entry into session with effect from 1 Jan 2010. The first Tokens will be available in December.

Questions from the floor regarding reports

Treasurer’s report – David advised that the track sessions with Hart would remain as a cash session.
New members would be given an initial free session and then the membership form would include a section on ordering tokens.

It was suggested that the club could use the PayPal system to collect payments for vouchers.

It was agreed to start the new system in January and monitor it.

Proposal – to increase the membership fee to £20 per annum for Adult members, £10 per annum for Youth and Countryside members with effect from 1st April 2010
Proposed by Christian Vaughan, seconded by David Tiplady.

Proposal accepted – all voted in favour.
Election of the new Committee

 
 Proposals – all proposed by Rob Hunter and seconded by Brian Henderson
a. Chair – David Tiplady
b. Secretary - Cathy Roberts 

c. Treasurer – Nic Harker
 

Election of Officers

Chairman – David Tiplady – elected unopposed

Secretary -Cathy Roberts – elected unopposed

Treasurer – Nic Harker – elected unopposed

Proposals for committee members – all proposed by Rob Hunter and seconded by Brian Henderson 

Committee member – Nick Holmes 
Committee member - Alison Richardson 
Committee member - Claudia Shand 
Committee member – Sue Tiplady - membership
Committee member – Kate Deveraux
Committee member – Chris Waters 
Committee member – Stephen Riley

Committee member – Christian Vaughan  

 

 

Election of committee members

All committee members were elected unopposed

Senior Coach’s report

We have continued with the coaching development plans as reported at last year’s AGM – this year has flown by with some things moving on:

1 – Sessions to be provided in all disciplines and entities of the sport

Still covering all three disciplines but still slightly short on running sessions. Club nights will be starting again this winter to cover topics to support training.
2 – Club for all including developing youth coaching

This has been a key focus with Dave Wyatt, Steve Wallace and Paul Smith managing this section of the club. Numbers of youth members are growing and we are getting a better turnout to sessions. This will allow more chances to identify talent to compete at a higher level. The Youth took part in a very successful Club Duathlon at Wavell Cody school organised and run by Steve, Paul and David.
3 – Grow the coaching team

This is happening well, we have three more Level 1 coaches qualified this year - David Wyatt , Steve Wallace and Lucy Chittenden and Paul Smith at Level 2. We do need some more to be part of the team and moving through the qualifications.
4 – Coaching for individual athletes

We are still limited on this as it can only be delivered by Level 3 coaches and at the moment there are only 2 – myself and Christian Vaughan. We will revisit this when we are able to.
5 – South East Region for coaches
There is a CPD weekend coming up and other events being organised.

Looking forward:
We would like to have more development as outlined above in order to provide coaching to all.

We will continue to identify talent and aim to move some of the youth into the Academy. 
Many thanks to all the volunteers that have supported the coaches to make the club a better club.

Finally a huge thanks to the coaching team who give up their time and are committed to making the club successful. 

This is a great club which is still growing and which has a strong profile which is noted by Triathlon England and the SE Region.
Chris Roberts

Head Coach
AOB

 

Chris was asked how many coaches were at each level and whether they were encouraged to go to Level 3 – he explained that they were but the course required quite a time commitment and it would take about 12 months to become fully qualified and this was an issue for some of the coaches.
John Bennison offered a vote of thanks to the Chairman and committee and the coaching team for all their hard work and effort.
London marathon draw – the following names were drawn for the Marathon – Ian Bromley, Anthony Duthoit, Colin Clark, Phil Jackson, Charlotte Tubbs (reserve) 

List of attendees
Cathy Roberts

Chris Roberts

Claudia Shand

Christian Vaughan

John Timmins

John Bennison

Paul Smith

Sue Tiplady

David Tiplady

Nic Harker

Mark Norsworthy

John Errington

Deena Robinson

Steve Riley

Alison Richardson

Lucy Chittenden

Rob Hunter

Ian O’Brien

Alexandra O’Brien

Yvonne Grayson

Kate Deveraux

Kate Paterson

Fiona Bosher

Lucy Kershaw

Keith Parrish

Brian Henderson

Helen Kennedy

Karen Gibson

Steve Jenner

Sue Graves

Nick Holmes

Claire Gaunt

